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Bad for Business

How the Tech Industry’s Avoidance of
Older Applicants May Be Hurting It

113 srudy by Papsesale,
A sampensation inkormmition

company bassd in Bratile,
revrabed that few high-toch companies
hire meny enployecs 50 wrears end alder
o their woedtlinees., D 3o, ooy div of
the 32 campanics surveped bad 3 modizm
age higher tham 35, and the avemge age
of employres at Faockeaok, Cioagle, and
AL wees X2, 29, wnd 3, respeothele

Yer, in Apeil 204, the Pew Pesearch
Cenber reponted thae 59 pereent of
seninn: g online mpstrhy and 77
penoend use a oell phone.

The message from the cechnology
indusery is elear: Erployess 50 veass
and oider arent weloome — andl at
mast high-tech companics, they donk
even pop up an the rdar someen despice
thelr Increaslng wse of the Incermet and
anabile dewices.

Chie: of the prellina & that soany
higher upa in Siicon Valley- based
campraziies believe ¥ ger peoplo
bering enare t the woekplace, T fact, a
Diecermber A0S Fiar Comgueny anticle
aaliz: chat Facelook fosnder Mads
Fueerbeng ones stated, “Yiung people

are smarter. Why are moat chess masters

By Gary M. Stern

untder 305 In adelition, copy im a reornd
recruitment ail placed by tech company
SerdoeMow reads, “We Want People
¥Wha Have Thelr Best Work Ahead off
Thene Mot Belird Tlie.”

Richand Gabriel, 3 6-peam-old
member af the research beam at
multinarional eechnalogy commpany
[BR ard farener president of antificial
inellipence coamspany Lueid, says thar
deadfing high-tech firms hirs: yonger
employres because “they'me dheaper,
nak as far along in their careers, ke
direcrhon moe easile, dan’t beore famnilies,
anid can wanlt g buge minker of hous”
Furthermos, programming bodny
compared with progrmmming 10 yeam
agn relies an more powertil machines,
Tee G, and oy open souncing vers
mzathines with limiced mensorie

Baut Ciabricl sagm trchnalogy
companies may be paying a price far
anverlnoking seasoned programmens and
ather srafif. “Vour [ose che experence of
hawing seer sy bosiness and softwane-
related situcations amd heing abic bo
alizgmasr things moer quickhs”he sy
“The haby boomers alten dedign better,
coide slighrly beirer, and Interact with

ather programmes a liete better”
Eaperienced staff members, he
wdids, “know how 1o kook ar products
and custner servlee I 2 moee
diversitied wie”
Indesd, companics cin make
mistakes that innpede. the progress
ot prodhuct launches and other
developments. IFCEOS and
nzanagenienr had older, sore seasaned
eampligpees to coneait with, Giakbeic] sap
“they could avoikd the mistakes chat
krep them From rising to the bop.”
Hovever, s spechalized tech
Cingfriniess ane g moee il i hire
much emplosecs, Ar Thilag — an India-
b B2R roommmeree platfioom with a
growing presenee in che U5, — nearly
& cpeanier af s 22 115, -based emaployres
aze: age Bl and olifler, this nuker
inehildes: managres, vier previdents, and
atalff i custemer service and edes,
President of Linilog Marth America
Bachle Bachalll says there are so dfew
exiphoyes ape 511 s older ar snit
higgh-tech firore becanss: their seabfs 1wl
tia mmirrsr the agrs of thedir oegames, "I
vour [nok at Facebook ar Instagram, their
oustommers are mdfennbalk,” be says “The



thoughe provess & that a company with
younger erplayees can service peaple
who e young.”

Cooversely, many af Undlag’s
custommery 2ee $§ or older, reflating
its mare experienced staff, Bachalli
vampuares Unilog 20 Microsott and
SAP — & Genman smuldnaehorsal
software coepoestion — wihich are
mature firme that hire scamocd
staff, he says.

However, he doesnt belleve most
techiology campanles are consclously
diseriminating againet older appSants.
At moet of thesr firms, Bachalli says,
the boss and hiring managers are
27-vear-olids and feel more camfortahle
recruiting people thelr own age. "It
zaives their camtart level," he ways.
“They don’t want 10 worry abosst how
(they are going ta} manage a 50-year-
old veteran employee.”

He describes his own senbar managers

i pesessing "proceis pateiry. " We da

Prosisn: = Laniog Noer b A Scind! Exchudd Couniee ) wath the Uisdkeg leam
Jess by trial and emror and more by data efficiency and better results.
and anadysls,” <oy Bachalli, Unllog Narth Amesdea ks fallowing
The veteran fewders, he says, s the toarsteps of Google u
aperate by “the usiversity of kand Mizosoft. As both cuenpars d,
knocks * and *don't go on 2 whim they beanght in seasoned cxocutives s

andd run with an idea”™ — an approach
that he ssys can lead to improved

CEOs — Eric Schonadt ar Google and
Seeve Ballier at Microsaft — and turned
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WCAL ENGWEERNG 2TIOENT
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T i Becomue my commutily dnd (he s E  Dupdrimunt
my home. The prolessors xe Kind and wiling 10 heip;
nvan prafesaocs 4 have not yel hod. MCAS Muthcolural
Durthey  for Atadany cesal  has  ldser Dt U huge
part of my suppoct system, | jored the RIT chaptens
MOHE  (Amenan dAsdiiin of Chweseal Enpeowees)  and
NEBE Nutima Bcowly of Suck Bugwwrs)l 1o get invonved
alinide the clssxmor id  voldninered  win  WEGRIT
The pofcswngl  omgondations sepessd e 10 Talow
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10 “matire, pedigroed executives from the

omtside to hdp younger managess.”
Accarding to Bachalli, any comgany

culvere thar relies :-:mluu.':ux.'.ly an

one age group, whether that's 30-year

ar 50-year-olds, is fowed. “If it

ks exclusive (o] that genemathon, and

it cancels our ather viewpaoloas, it's
flawed,” he cays “We're trying ra build 4

mertocracy that has nothing to do with

1ge anid everything to do with metrics
ind perfonmance.”

Experenced companies seek a blend
of batls young and seasaned employess
Coempanics Gke General Motors and
General Electric, Bachalli notes, “hire
the best and the brightest [young
peaple] trom colleges around the woeld,
bazt have preat managens who huve spent
20 yeam in the bainess [devdop then )

LaGuardia Campommity Callege in
New Yark is ane callege thae is hdping

spare the over 40-year-olds tor

careess in mew meadia and techinalagy

Aaoording to Seema Shah, its director of
technology and novatloo, the callege
werves 200000 5l

toward an ssocite degree aod 31000

tine snudents warking
stodente i ite adult and coetiouing
ediucation program

Many of the abder studens take
courses at night oc an weekends while
halding down fidl-time jobs They
pupae programs i game design, mohilke
and software developenent, and digital
jourrallsm. To keep pace with c<hanges
In the lndestry, LaGuandka also plans
> introdhce a aybenaounity acise
<|rj;r\'r next 1l

“There’s 2 high level of demand foc
these jobs,” Shah says. “We belp train
stedents of all aEes 10 entey the tech
seutine.”

She s that stademts who panae
jobs i the tech indestry, no matter their
age, must it ivo 3 company’s oultere
angd be l[l’-.ll:lr, which oodd enmall

ll'kAnx:nllltltu_( O eV mu'd:x.g froen

a colfer shop. But she notes specific
key comp

oonsider 3 teying Lo pet hiced by 1ech

nents for odder employees o

LTI panEes, inchoding caeeer caaching,
internshipes, and osltural it

Shah adds that many people — not
fust baby boomers, bt also minarity,
temale, and LGETQ candidates — face

isues seauring Baph-tech jobs.

vabeicl ofters tech

In adefstion,
vompanies two recornmendations: hine
sessoned ¢ fanl'\u\ o part-thne o
wonsaldring basls w rake advantage ot
their savwy, know-how, wnd experione

¥ 28 mentoes and

aoxd eorploy mature st
woaches to utilixe their experience and
enhanwe training for junior stafl

In the teture, Gaboel b

DOV AT

will contime to sevrest mallennial bat
ways that “a company that is maturing
will tend to bire oider saff.”

The staff, faculty and students of University of Maryland Eastern Shore
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